MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
MARCH 17, 2008

A Special Meeting of the Nordonia Hills Board of Education was held on March 17, 2008 at 5:30 P.M. at the
Nordonia Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The
President, Mr. Carl Ebner, called the meeting to order with the following members present:

Mr. Carl Ebner

Mr. Douglas Masteller
Mr. Gregory Harris
Mrs. Betty Klingenberg
Mrs. Kim Sethna

EXECUTIVE SESSION
08-03-17-134

It was moved by Mr. Ebner and seconded by Mr. Harris to meet in Executive Session at 5:37 P.M. for the purpose
of:

» Audit Results (not released publicly, yet)

» Retire/Rehire of District employee

» Pending Litigation

Yeas: Mr. Ebner, Mr. Masteller, Mr. Harris, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

The Board returned to Regular Session at 6:14 P.M.

ATHLETIC FACILITIES

The Board decided to hold a Special Meeting on March 31, 2008 at 6:30 P.M. in the Northfield Elementary
Cafeteria for a Worksession to discuss athletic facilities. The Worksession will be a public forum format.

No Board action taken.

TECHNOLOGY CONTRACT

The Board briefly discussed the Technology Contract in regards to money paid for equipment and money for new
contract items.

No Board action taken.
The Board temporarily adjourned the meeting at 6:55 P.M. to begin the Regular Meeting.
The Board reconvened the Special Meeting at 7:50 P.M.

OUTSIDE FACILAITIES DISCUSSION

Board Members discussed the results of the March levy and conversed about the structure and purpose of the
proposed March 31, 2008 Work Session. The Board discussed options available to it, including: the sale of the
Dunham Road property; who to involve in fundraising; who to invite to the work sessions; how private donations will
be handled and accounted for; and whether the Master Plan is still viable.
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EXECUTIVE SESSION
08-03-17-135

It was moved by Mr. Harris and seconded by Mrs. Sethna to enter into Executive Session at 8:54 P.M. to discuss
the purchase of property.

Yeas: Mr. Ebner, Mr. Masteller, Mr. Harris, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

The Board returned to Regular Session at 8:59 P.M.
» Greg Harris briefly talked about the joint Rotary/Chamber Meeting.

ADJOURNMENT
08-03-17-136

It was moved by Mr. Ebner and seconded by Mrs. Sethna to adjourn the meeting at 9:06 P.M.

Yeas: Mr. Ebner, Mr. Masteller, Mr. Harris, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

President

Treasurer

Treasurer’s Note: The meeting was audiotaped and videotaped.



MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
MARCH 31, 2008

A Special Meeting of the Nordonia Hills Board of Education was held on March 31, 2008 at 6:30 P.M. at the
Nordonia Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The
President, Mr. Carl Ebner, called the meeting to order with the following members present:

Mr. Carl Ebner

Mr. Douglas Masteller

Mr. Gregory Harris

Mrs. Betty Klingenberg
Mrs. Kim Sethna

FIELD TRIPS (2)
08-03-31-148

It was moved by Mr. Harris and seconded by Mrs. Klingenberg to approve the following field trips (2):

1. The Science Olympiad Competition Team for 10 — 15 students will be staying overnight at Ohio State University
from April 11, 2008 through April 12, 2008 for a science related competition. A school bus will be the mode of
transportation and the estimated cost is $2,480.00, which will be paid through the Science Olympiad account.
Parents/students will be asked to cover any remaining amount. (Pages 5-8)

2. The CBE Overnight Conference for a team building workshop for 11 students will be held from April 13, 2008
through April 14, 2008. The students will be staying overnight at Sawmill Creek Lodge and a school bus will be
the mode of transportation. An estimated cost per student of $66.00 to be paid through fundraising monies.
(Pages 9-12)

Yeas: Mr. Ebner, Mr. Masteller, Mr. Harris, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

WORKSESSION

Carl Ebner gave an update/background regarding the renovation of the outside facilities and the best options for the
District.

Options:

e The Master Plan is still viable.
Do we need to move forward to find a way to finance the Master Plan?

Comments/Questions:

Board Members

e Greg Harris: Since there are only 44 acres at the high school, the Master Plan would be a much better use of
that land.
e Doug Masteller: Ideal way is to go with Master Plan, but we can’t wait 10 years and need to set a time limit for
decisions.
e Kim Sethna: What is the timeline in the Master Plan for safety issues that need to be addressed immediately?
e Tom Hartman: There are quite a few areas of concern:
Football and track
Baseball and tennis courts
Trip areas/sink holes
Bleachers
Betty Klingenberg: This is a complex problem and we may need to go back to the drawing board and be
sensitive to all of the needs.
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e Carl Ebner: This plan was started four years ago, and we have now reached a point in time to begin to do
things. That means the Master Plan is out the window.
e Betty Klingenberg — We need to create ways to raise money. We need a plan.

Community Members

e Pete McCarran: Do we need to move forward to finance the Master Plan?

- Tom Hartman: Our biggest problem is acreage.

- A stadium would cost about 5 million to build.

- Need a locker with hot running water.

e Gary Alders: Does anyone realistically believe we can raise 7.5 million in private funding in this Community?

The stands that we have for a Division | football team are embarrassing. Can you use existing money to
build stands any better than they are? If you scrap the Master Plan, we are stuck with a well-below average setup.

- Tom Hartman: A bleacher company said that the existing bleachers cannot be raised.

e John Puscian: Served on the NHAA Board and the NYB Basketball Association and has been in charge of
fundraising. It was hard to get $150.00 let alone millions from our community and | just don’t see this
happening

| think that the Master Plan is an awesome set up. Nordonia is well below average and we need to do
something about this.

- Greg Harris: If we show an effort by raising another 3 million, how would the community feel about that?

- Carl Ebner: Do we need to put an end time to the Master Plan?

- Betty Klingenberg: Do we need to discuss a guaranty to the public that we will not put the levy back on
ballot?

- Doug Masteller: The two things | heard that failed the levy were the economy and a need to try to raise the
money first. We need to do everything we can before we can go back on the ballot.

- Greg Harris: We do not have enough money without going to taxpayers. We need money from the
taxpayers even with plan B.

- Carl Ebner: The cost is going up with inflation.

- Greg Harris: This November is our drop dead date for the levy.

- Christopher Wright: A decision needs to be made by mid-July and filed by mid- August to put the levy on
the November ballot. To get the levy on the August 5™ pallot, paperwork needs to be at the Board of
Elections by May 22" and additional paperwork filed at the State level by April 22",

- Carl Ebner: It was agreed that putting the levy on the ballot in August is out and November would be the
earliest date.

e Bernie Hovan, retired teacher and coach: We built that stadium and the people spoke at the last levy. You
have 1.8 million to get some improvements done. People will step up when they see something taking place.
Have you done anything with alumni? When | coached | always improved the facility every year. We need a
fundraising committee to tap the parents. It costs money to put the levy on the ballot. Do it with private
funding.

- Greg Harris: If we decide to put it back on the ballot we can’t put it on for the same amount.

e Bob Curtis: The Master Plan sounds like a great plan, but we need to do some work on how we will pay for it. |
voted against it twice because committee just wanted me to pay for it and | needed to see some creative ideas
to pay for it.

- Carl Ebner: In 2004 we did have a committee that looked at what was needed; and we also hired a
consultant that looked at fundraising. They thought we could raise about $200,000 but nothing near the
amount needed. After other funding options were discussed, we decided to put it back on the ballot in
November 2007. The options that were discussed are still on the table.

e Bob Curtis: Did not hear of any plans for funding and offered a few suggestions.

- Carl Ebner: There are differences between private vs. public fundraising. People are more willing to give
to private institutions than they are to public ones.

- Wayne Blankenship: This Board of Education had the foresight to save 1.7 million, which is now worth 1.9
million to use for athletic facilities.

- Carl Ebner: We need to talk about the sale of our 94 acre Dunham Road property.
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- Kim Sethna: What did the Board pay for the Dunham Road property? How much can we get for it now?
Right now is not a seller's market.
- Carl Ebner: The price was 1.2 million.
Ray Karasik: The Master Plan is good and the Board of Education has worked very hard, but the voters aren’t
looking past their noses. Approximately $40 year is not a very big investment to pay if the levy passes.
The athletic fields are deteriorating. We need to promote this community and | believe we can get this

money if marketed the way it should be.

Jeff Snell: Did not think that the Board should put the levy back on the ballot because they did not do their
homework. If you push this levy again you could turn the voters the other way. We haven’t brought the
community along enough. It was better this time with the pictures on the web, but it was not enough. What is
the cost to renovate the facilities right where they stand?

- Greg Harris: The cost to rebuild everything right where it's at today would be 8.3 million. At that the Master
Plan was 8.6 million and it was just not worth it.

Jeff Snell: Dunham Road property should not be sold because it represents something too important for this

District’s future to just throw away for a very short-term gain. If it's sold, we will never be able to build a new

high school because there is no where else to buy this kind of property.

- Carl Ebner: Oppose the sale of the land if we are going to renovate in place. It would only be sold if we do
the Master Plan. The community will never support a new high school with the Master Plan.

Gary Alders: It also scares me to get rid of this land and | don’t even know where itis! | hate to give up a piece

of land big enough to build a high school on.

Dennis Pylypiak: We don’t have the support to raise 1.5 million. Do we have 5 businesses that will donate

$100,000, 50 to donate $10,000 or 500 for $1,000? | don’t think so. We would need 120 Day at the Races to

raise enough money. Disappointed with this community. Brick fundraiser — sold 30.

Jeff Snell: If we decide to do fundraising, we will need a professional fundraiser. Pick 50 or 60 people who

represent the community. We’ve lived with the same back yard for 40 years and we need something just a

little bit better than what we have.

Frank Johnson: Levy responses | have heard. (1) If it involves academics, then | might support it. (2) They

are always asking us for more taxes. (3) Why can’t we just fix it ourselves? (4) Let’s explore other funding

ideas. | am a big supporter of this plan. What has the Board done to show voters what has been done to
address academics? What is the most this district ever raised in a fundraiser? What is the cost each month if
we delay? People want to see more effort.

- Carl Ebner: If we are going to be doing fundraising we need to think about how we are going to do it. We
need a formal closure on the sale of the land.

- Betty Klingenberg: What is the legality of public funds for professional fundraising?

- Greg Harris: Would like to see a professional fundraiser do a presentation at our next meeting.

- Tom Hartman: We need to try and get this done before the operating or Pl levy.

- Carl Ebner: Asked Jeff Snell if he would pull together a committee of community members.

Jeff Snell: Need a timeline and a poll on what people are really thinking. Need a survey for different thoughts

and plans.

- Carl Ebner: We have a lot of things to think about, a lot of work to do, and we will need to meet again to
discuss these issues. This Community has always accepted mediocrity. They want champagne and steak
on a hamburger budget.

Carl Ebner thanked everyone for their time and that the Board is counting on their continued support.

No Board action taken.
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ADJOURNMENT
08-03-31-149

It was moved by Mrs. Sethna and seconded by Mr. Harris to adjourn the meeting at 8:56 p.m.

Yeas: Mr. Ebner, Mr. Masteller, Mr. Harris, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

President

Treasurer

Treasurer’s Note: The meeting was audiotaped.



