MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
MAY 12, 2008

A Special Meeting of the Nordonia Hills Board of Education was held on May 12, 2008 at 6:30 P.M. at the Nordonia
Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The President, Mr.
Carl Ebner, called the meeting to order with the following members present:

Mr. Carl Ebner

Mr. Douglas Masteller
Mr. Gregory Harris
Mrs. Betty Klingenberg
Mrs. Kim Sethna

FIVE-YEAR FORECAST

Chris Wright, Treasurer, reviewed what the financial cycle is like in the State of Ohio for school districts. He also
touched on where the District has been, where it is today and where it is going in the future.

OUTSIDE FACILITIES AND FUNDRAISING

Tom Hartman, Business Director, updated the Board with the information he had from the fundraising companies that
he had contacted. He will have another update at the Regular Board Meeting scheduled on May 19"

The Board discussed various options for the outside facilities.

TECHNOLOGY CONTRACT

Superintendent Blankenship had not received the new contract from Smart Solutions, but was expecting to receive it in
the next few days. When he does receive it, Chris Wright and he will look it over to see the differences.

The Board discussed outsourcing versus using District employees for technology.

EVALUATIONS OF TREASURER AND SUPERINTENDENT

The format of the evaluation forms for the Superintendent and Treasurer were being finalized. The Board would like
to have the evaluations done in June and will discuss this further at the May 19" Board Meeting.

PRESCHOOL

Chris Wright reported that preschool costs are going up rapidly. We need to look at the consortium approach or
decide if we need to do this ourselves.

ADJOURNMENT
08-05-12-175

It was moved by Mr. Harris and seconded by Mrs. Sethna to adjourn the meeting at 8:13 p.m.

Yeas: Mr. Ebner, Mr. Masteller, Mr. Harris, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

President

Treasurer

Treasurer’s Note: The meeting was audiotaped.



MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON

MAY 19, 2008

A Special Meeting of the Nordonia Hills Board of Education was held on May 19, 2008 at 6:00 p.m. at the Nordonia
Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The President, Mr.
Carl Ebner, called the meeting to order with the following members present:

Mr. Carl Ebner

Mr. Douglas Masteller

Mr. Gregory Harris

Mrs. Betty Klingenberg (arrived at 6:06 p.m.)
Mrs. Kim Sethna

WORKSESSION

YV VYV V VY VY

Appraisal Forms: The Board discussed the appraisal forms that will be used to evaluate the Superintendent and
the Treasurer. They plan to do the evaluations at the June Board Meeting.

Special Meeting: The Board decided to hold a worksession on June 9, 2008 at 6:00 p.m. to discuss fundraising.
The meeting previously set for June 2, 2008 has been cancelled.

Fundraising: The Business Manager, Tom Hartman, gave a brief update on the fundraising groups he had met
with and that he another appointment scheduled.

Senior Rule: The Board discussed their ideas/concerns in regards to the senior rule.

Band Camp: The Board discussed if the band members should have to pay for transportation to band camp at
Slippery Rock.

Technology Contract: The Board will act on the Technology Contract at the June 9, 2008 Special Board Meeting.

No Board action taken.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

No Board action taken.

President

Treasurer

Treasurer’s Note: The meeting was audiotaped.



