MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
JUNE 9, 2008
e .

A Special Meeting of the Nordonia Hills Board of Education was held on June 9, 2008 at 6:00 p.m. at the
Nordonia Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The
President, Mr. Carl Ebner, called the meeting to order with the following members present:

Mr. Carl Ebner

Mr. Douglas Masteller
Mr. Gregory Harris
Mrs. Betty Klingenberg
Mrs. Kim Sethna

EVALUATION FORMS

The Board President, Carl Ebner, reminded Board Members to fill out their evaluation forms for the
Superintendent and the Treasurer.

EACILITIES

R/

«» Architects

» Tom Hartman, Business Director, reported that a small group of community leaders were brought in to
hear a presentation by the ADA Architects. Many conversations took place and it was decided that a
perfect solution could not be found. It was felt that some progress had been made, but a consensus had
not been reached.

» Tom Hartman introduced the ADA Architects who presented different options for the outside facilities and
how things have changed since the last issue, mainly in terms of the escalation of the costs.
» Master Plan = $9.8 million — June 2009
* In-place Replacement = $8.9 million — June 2009
» Renovation = $2.7 million — 3-7 years addition to life (does not include on-going maintenance costs)

*,

« Fundraising

Tom Hartman met with Goettler Associates, a national fundraising consulting and management firm based in
Columbus, Ohio, and went over his summary of that meeting. Their cost would be $25,000.00 to determine if it is
feasible to do a fundraising campaign. A possible dollar objective would $1 %2 - 2 million with a campaign of all
volunteers.

®,

< Sagamore Property

The Board determined that there is a need to explore the option of selling the Sagamore property on Carter Road
to raise money for the outside facilities project.

*,

<+ November Election

The Board explored the option of putting the outside facilities back on the ballot in November. A dollar amount
needs to be determined.

No Board action taken.
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SUMMIT MASTER SERVICES AGREEMENT
08-06-09-197

It was moved by Mrs. Sethna and seconded by Mrs. Klingenberg to approve the Master Services Agreement with
the Summit County Educational; Service Center 2008-09. (Pages 3-8)

Yeas: Mr. Ebner, Mr. Masteller, Mr. Harris, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

EXECUTIVE SESSION
08-06-09-198

It was moved by Mr. Ebner and seconded by Mr. Harris to meet in Executive Session at 7:44 p.m. for the purpose
of Negotiations and Land Purchase.

Yeas: Mr. Ebner, Mr. Masteller, Mr. Harris, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

The Board returned to Regular Session at 8:27 p.m.

ADJOURNMENT
08-06-09-199

It was moved by Mr. Ebner and seconded by Mr. Masteller to adjourn the meeting at 8:27 p.m.

Yeas: Mr. Ebner, Mr. Masteller, Mr. Harris, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

President

Treasurer

Treasurer’s Note: The meeting was audiotaped.
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A Special Meeting of the Nordonia Hills Board of Education was held on June 16, 2008 at 6:00 p.m. at the
Nordonia Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The
President, Mr. Carl Ebner, called the meeting to order with the following members present:

Mr. Carl Ebner

Mr. Douglas Masteller

Mr. Gregory Harris

Mrs. Betty Klingenberg

Mrs. Kim Sethna (arrived at 6:04 p.m.)

AGENDA ITEMS:

The Board Members discussed the following agenda items:

- The Middle School Summer Program
- Soccer Camp

- Physical Therapy Contract

- Summer School Dates

- Substitute Teachers
- Insurance Costs Premium Savings

- Smart Solutions Contract Advantages
- Health Benefit Premiums Increase and Premium Holiday Savings
- Football Camps Funding

No Board Action taken.

OUTSIDE ATHLETIC FACILITIES

The Treasurer reminded the Board about the deadlines to place the bond levy back on the ballot in November.
July 22, 2008 is the filing date for the initial paperwork that will need to have a principle amount attached. August
15, 2008 is the most important filing deadline date for districts with a 4% outstanding debt and this does apply to
Nordonia.

The Board decided to move the Regular Board Meeting from August 18, 2008 to August 7, 2008 to meet the
November ballot filing deadline. The August 18, 2008 meeting will be rescheduled as the Administrative Meeting
and will be held at 6:00 p.m.

No Board action taken.

ATHLETIC PROGRAMS

The Board discussed Nordonia’s athletic philosophy.

No Board action taken.
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EXECUTIVE SESSION
08-06-16-200

It was moved by Mr. Harris and seconded by Mrs. Sethna to meet in Executive Session at 6:52 p.m. for the
purpose of Personnel.

Yeas: Mr. Ebner, Mr. Masteller, Mr. Harris, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

The Board returned to Regular Session at 6:59 p.m.

ADJOURNMENT

The meeting was adjourned at 6:59 p.m.

No Board action taken.

President

Treasurer

Treasurer’s Note: The meeting was audiotaped.



